


















































Fairfield Primary School  

Analysis of Variance – Year Ending 2019 

Achievement Targets     Curriculum Area - Reading 

Strategic Aim: 
To raise achievement for all learners 
 
Annual Objective: 
Use a student focused methodology to accelerate learning and monitor progress and achievement. 
 
Targets: 

• Accelerate the progress of all learners not achieving at their expected level in Reading 
• The 20 Year 5 students that are achieving at early Level 2/Level 2 will be achieving at early Level 3 of the NZ Curriculum in Reading. 
• The 27 Year 6 students that are achieving at Level 2/early Level 3 will be achieving at Level 3 of the NZ Curriculum in Reading. 

 
2018 Baseline data: 
Achievement judgments were made with reference to the Fairfield Primary Reading Progressions and supported by a range of evidence including curriculum work and 
work within the classroom reading programme. 
 
Analysis of achievement information with reference to our Reading Progressions shows: 
• 38% (20 students) of future 2019 Year 5 students are below their expected level and 13% (7 students) are significantly below their expected level. 
There is a gender disparity within this cohort, 11 girls not achieving vs 16 boys not achieving. 
• 46% (27 students) of future 2019 Year 6 students are below their expected level and 13% (8 students) are significantly below their expected level. 
There is a significant gender disparity within this cohort, 13 girls not achieving vs 22 boys not achieving. 
 
 
 
 
 
 
 
 



End of 2019 Aggregated Achievement Data: 
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Actions Outcome Reasons for the variance Evaluation 

 
Assessed Reading schoolwide at 
least 4x times throughout the year. 
Student running records were 
moderated to ensure consistency 
school wide. 
 
Videoing reading instructional 
lessons – reflection 
analysis with the class teacher and 
team leader. 
 
Directed observations during CRT. 
These observations were focused on 
effective teaching practice. 
 
Established a group of target 
students and monitored progress 
and achievement through teaching 
as inquiry. 
 
A specialist literacy teacher was 
employed as learning support 
teacher, providing extra classroom 
support for teachers. This teacher 
worked with target students in the 
senior school focussing on literacy 
and oral language development. 
 
Year 5 and 6 classes integrated 
‘Steps-Web’ in the senior school as 
a support tool for the instructional 
literacy programmes. Steps-Web 
has a strong emphasis on language 

 
Target: The 20 Year 5 students that are 
achieving at early Level 2/Level 2 will be 
achieving at early Level 3 of the NZ 
Curriculum in Reading. 
TARGET NOT ACHIEVED BUT SIGNIFCANT 
ACCELERATED PROGRESS 
 
The analysis of end of year data showed very 
signification accelerated progress for the 
majority of students in this cohort. Running 
record evidence from term 1 and term 4  for 
this cohort show 70% (14/20 students) made 
accelerated progress. Furthermore, 7 
students reading ages increased by 2 years 
and an additional 4 students reading ages 
increased by at least 3 years from term 1 to 
term 4. 
 
In terms of achieving the target 60% (12/20 
Year 5 students) achieved early Level 3 of the 
NZ Curriculum in Reading at the end of 2019. 
All of these 12 students made accelerated 
progress to achieve level 3a. 
 
The female Year 5 students in this cohort 
achieved slightly better results than the 
males; 75% of Year 5 females achieved vs 
50% of  Year 5 males (6/8 Year 5 females vs 
6/12 Year 5 males achieved at or above the 
Fairfield Primary End of Year Reading Target.) 
 
2 Year 5 male ESOL students did not achieve 
the End of Year Target but made significant 

 
Specific targeted support 
programmes were implemented in 
classes, furthermore individual 
students received additional 
literacy support from a special 
literacy teacher. 
 
Analysis of the Year 5 male 
students achievement showed low 
attendance was a factor for 3 
students that didn’t achieve the 
end of year target . Throughout 
2019 one student was absent for 
70 half days, another student had 
113 half days absent and a third 
student 122 half days absent. 
 
Teachers shared and evaluated oral 
language/reading/literacy 
successes regularly during staff 
meetings and team meetings. 
 
Teachers in Year 5/6 classrooms 
implemented a student focussed 
methodology approach with these 
target students. A partnership with 
parents/caregivers was established 
early in the year and explicit 
feedback/ next steps was ongoing 
throughout 2019. This was in 
addition to the ‘regular’ 
conversation teachers would have 

 
Fairfield Primary is 
continuing to use a strategic 
approach to accelerating 
literacy school wide in 
2019/2020. 
 
Collaborative teacher 
inquiry will continue in 
2020, focusing on 
foundation skills, oral 
language and literacy 
development. 
 
Two literacy in-school 
teachers will facilitate 2020 
literacy PLD. 
 
Continue to use progress 
and achievement data in 
regular practice and inquiry 
meetings to identify and 
target support to improve 
the progress and 
achievement of all learners 
at Fairfield Primary. 

 



awareness, so it helps to develop 
vocabulary and comprehension 
skills. 
 
SLT monitoring of planning and 
teaching 2xper term. 
 
Students with identified literacy 
needs were involved in additional 
support programmes – alphabet 
groups, Rainbow Reading, Reading 
Recovery 

 
 

accelerated progress. Both students made 
gains of 2 years reading ages in 2019. 
 
63% of Maori Year 5 students achieved the 
End of Year Reading Target (7/11 Students) 
 
Target: The 27 Year 6 students that are 
achieving at Level 2/early Level 3 will be 
achieving at Level 3 of the NZ Curriculum in 
Reading. 
NOTE – Two Year 6 students did not return to 
Fairfield Primary for the 2019 calendar year 
and therefore the Year 6 target group 
decreased to 25 students. 
TARGET ACHIEVED 
 
92% (24/25 Year 6 students) made 
accelerated progress to achieve Level 3 in 
Reading. Within this target group, the vast 
majority of all students made very significant 
accelerated progress throughout the year. 
 
There is no significant gender disparity in 
achievement for Year 6 students.  
100% of Year 6 females achieved vs 93 % of 
Year 6 males (10/10 Year 6 females vs 14/15 
Year 6 males achieved at or above the 
Fairfield Primary End of Year Reading Target.) 
 
95% of Maori Year 6 students achieved the 
End of Year Reading Target (20/21 Students) 

with students and parents 
throughout the calendar year.  
 

 
 

 
 


